
TOWN OF PARADISE VALLEY 
MINUTES 

TOWN COUNCIL MEETING 
APRIL 27,2006 

500  p.m. 

CALL TO ORDER 

Mayor Clarke called the meeting of the Town Council of the Town of Paradise Valley, Arizona, 
to order at 5:04 p.m. on Thursday, April 27,2006, in the Town Hall, 6401 East Lincoln Drive, 
Paradise Valley, Arizona, 85253. 

COUNCIL MEMBERS PRESENT 

Mayor Ron Clarke 
Council Member Rick Coffman 
Council Member Mary Hamway 
Council Member Dan Schweiker 
Council Member Virginia "Jini" Simpson 

Council Member Scott LeMarr and Vice Mayor Ed Winkler were not present. 

STAFF MEMBERS PRESENT 

Town Manager Thomas M. Martinsen 
Deputy Town Attorney Jim Davis 
Management Services Director Lenore Lancaster 
Chief John Wintersteen 
Public Works Director Andrew Cooper 
Planning Director Eva Cutro 
Management Analyst Duncan Miller 

DISCUSSION ITEMS 

Discussion of Town Fire Department Cost Study 

Mr. Martinsen said for over a year the Town has been evaluating its options for fire service. The 
Town is considering three options, continuing with RIM, contracting with a neighboring city 
either Phoenix or Scottsdale, or forming a Town Fire Department. The Town hired ESCi to 
develop cost information for a Town Fire Department. He introduced Randy Iverson, Bruce 
Caldwell, and Diane Schwartz. 

Mr. Caldwell presented the cost study to Council. He stated ESCi met with Town staff, 
RuralIMetro, City of Phoenix and City of Scottsdale. They conducted the fiscal analysis and 
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outcomes. The focus was on operating costs and identifying startup costs. They benchmarked 
the Town Fire Department to be consistent with neighboring fire protection services. 

Mr. Iverson reviewed the base operational expenses for salaries, benefits and materials and 
services. He reviewed the organizational structure, consisting of a fire chief, a clerical person, an 
assistant chief, a battalion chief and the on-duty firefighters at the two stations. Personnel costs 
represent about 87% of the total operating costs. The firefighters would work 56 hour work 
weeks. Benefits account for 32% of the personnel expenses. The estimated material and services 
are $400,724, plus one-time startup costs of $584,600. Mr. Iverson reviewed the impact on the 
existing town departments, including Management Services, Human Resources, Public Works, 
Information Technology, and Town Attorney. 

Mr. Iverson reviewed the dispatch alternatives. The Town could have its own dispatch center or 
contract with the City of Phoenix Fire Department Regional Dispatch Center. The cost for a 
Town dispatch center was three times higher than utilizing the Regional Dispatch Center. The 
recommended alternative is the Regional Dispatch Center and the cost is included in the overall 
cost. 

Mayor Clarke inquired as to the cultural differences which a fire department would have on the 
rest of the organization. 

Mr. Iverson said it is incumbent on management to develop the culture of the new department. 
Mr. Caldwell said it seems that the town values its employees and that would have an impact on 
the attitude of the new department. 

Mr. Martinsen recommended a May 25 public meeting to discuss the options with the public. 

Budget Update 

Ms. Lancaster reviewed the Town's revenues compared to budget and to the prior year. She 
stated that compared to last year, January and February sales taxes were flat. However, that is 
because the Town lost revenues from La Posada. She stated the only revenue below budget is 
HURF revenues from sales tax on gasoline. This could be the result of the high price of gas 
resulting in lower consumption. Gas taxes are cents per gallon, not a percentage of sales. She 
stated that salaries and benefits are only 64% of budget, where they would be expected to be 67% 
of budget through February. She stated that there is a $1 million unfavorable variance for the 
Invergordon Road project. However, APS Underground District 3 1 has been postponed, saving 
the Town $300,000 this fiscal year. Overall, the Town's finances continue to be strong. 

EXECUTIVE SESSION 

Council Member Schweiker made a motion to adjourn to executive session at 5:45 p.m. Council 
Member Simpson seconded the motion, which carried 5-0. 
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a. Discussion and consultation with Town Attorney regarding fire and emergency medical 
services and mutual aid agreements with the City of Phoenix and City of Scottsdale 
as authorized by A.R.S. $38-43 1.03.A.4 and discussion and consultation with Town 
representatives regarding acquisition of properties in the vicinity of Tatum Blvd and 
Mockingbird Lane as authorized by A.R.S. $38-43 1.03.A.7. 

b. Discussion and consultation with Town Attorney regarding the CoxCom Tax Appeal as 
authorized by A.R.S. $38-43 1.03.A.4. 

c. Discussion and consultation with Town Attorney regarding settlement negotiations with 
Merrill Cantatierra Home Owners Association as authorized by A.R.S. $38- 
43 1.03.A.4. 

d.  Discussion and consultation with Town Attorney regarding the T-Mobile Lease 
Agreement as authorized by A.R.S. $38-431.03.A.4. 
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CALL TO ORDER AND ROL,L CALL 

Mayor Clarke reconvened the Town Council of the Town of Paradise Valley, Arizona, at 7:07 
p.m. on Thursday, April 13, 20015, in the Town Hall, 6401 East Lincoln Drive, Paradise Valley, 
Arizona, 85253. 

COUNCIL MEMBERS PRESENT 

Mayor Ron Clarke 
Council Member Rick C'offman 
Council Member Mary Hamway 
Council Member Dan Schweiker 
Council Member Virginia "Jini" Simpson 

Council Member Scott L,eMarr and Vice Mayor Ed Winkler were not present. 

STAFF MEMBERS PRESENI 

Town Manager Thomas M. Martinsen 
Deputy Town Attorney Jim Davis 
Management Services Director Lenore Lancaster 
Planning Director Eva Cutro 
Public Works Director Andrew Cooper 
Police Chief John Wintersteen 
Management Analyst Duncan Miller 
Capital Projects Administrator Bob Ciccarelli 

PLEDGE OF ALLEGIANCE 

Council Member Coffman led the pledge of allegiance. 

PRESENTATIONS 

Recognition of Retiring Office Support Supervisor Cheryl Dean 

Chief Wintersteen said Cheryl Dean, Office Support Supervisor, is retiring after 25 years with the 
Town. She was the first civilian employee in the Police Department and the Police Department 
will miss her. 

Mayor Clarke presented Ms. Dean with a proclamation and a gift from the Town. 
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Recognition of Underground Utility Conversion District Leaders for District 1 

Robert Ciccarelli said Dr. and Mrs. Giedraitis were the district leaders for APS Underground 
Utility Conversion District 1. Mayor Clarke presented them with a certificate of appreciation for 
their efforts on behalf of the Tovm. 

CALL TO THE PUBLIC 

There were no public comments. 

MAYOR / COUNCIL / MANAGER REPORT 

Council Member Simpson reminded everyone about the 45"' Anniversary Party that will be held 
on May 4th at the Town Hall. 

Mayor Clarke reminded everyone to send in their ballots. 

Council Member Simpson reminded everyone that the Relay For Life will take place on May 5th 
at the Phoenix Country Day School. 

CONSENT AGENDA 

a. Minutes of Town Council Meeting April 13,2006 

b. Approval of Response to Arizona Sports and Tourism Authority Regarding Kiva 
Elementary School Athletic Field Improvement Grant Funding 

c. Approval to Lease Purchase SPI-IR 250D Hand Held Thermal Infrared Imaging 
System for $11,391. 

Mr. Martinsen summarized the items on the Consent Agenda. 

Council Member Simpson made a motion to approve the adoption of the Consent Agenda as 
submitted. Council Member Schweiker seconded the motion, which carried 5-0. 

PUBLIC HEARINGS 

There were no public hearings. 
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ACTION ITEMS 

Approval of Lease Purchase of Equipment to Repair and Upgrade the Public Safety 
Security Systems 

Chief Wintersteen said the Police Department building is now ten years old. He described the 
current security system. There have been recurring failures in the system. The original MS-DOS 
operating system is still in use. He summarized the proposed repair and upgrade of the existing 
infrastructure. The cost for the closed circuit television system and the security access control 
system is $71,685.46. This is sole source procurement because part of the current infrastructure 
will be used. 

Council Member Simpson made a motion to approve the lease-purchase of the equipment to 
repair and upgrade the Public Safety Building Security Access Control System and Closed 
Circuit Television System for an amount not to exceed $71,685.46 as a sole source purchase 
from Honeywell Security Monitoring, Inc. 

Council Member Coffman seconded the motion, which carried 5-0. 

Adoption of Ordinance Number 578, Amendment of Section 10-4-4, Residential Solicitation 
of Sales and Contributions Prohibited, of the Town Code 

Chief Wintersteen said the requirement for business license changed since Section 10-4-4 was 
last updated. In addition, we want to require the commercial solicitation permit to be visibly 
displayed at all times by the permit holder. In addition, the proposed changes clarify that the 
commercial solicitation permit fee is non-refundable. 

Council Member Coffman made a motion to adopt Ordinance No. 578. Council Member 
Schweiker seconded the motion, which carried 5-0. 

Authorization to Pay Sewer Development Fee to the City of Scottsdale 

Mr. Mead said approximately 4 years ago the Town started to monitor the sewer flows into the 
Scottsdale sewer system. When we reached the trigger point for flows the Town was required to 
purchase additional capacity. In accordance with the IGA, we have already purchased capacity of 
880,000 gpd. We are being asked to purchase an additional 146,479 gpd capacity for a cost of 
$4,049,065.68. 

Mayor Clarke made a motion to authorize payment of $4,049,067.68 to the City of Scottsdale for 
the purchase of 146,479 gallons per day of additional sewer capacity, to be financed through a 
capital lease with Bank of America. Council Member Simpson seconded the motion, which 
carried 5-0. 
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ADJOURNMENT 

Mayor Clarke adjourned the meeting at 7:40. 

~onald-B. Clarke, Mayor /- - 

ATTEST: 

# 

~ e f ; o r e  P. Lancaster, Town Clerk 

CERTIFICATION 

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the 
regular meeting of the Town Council of Paradise Valley held on then 27th day April 2006. I 
further certify that the meeting was duly called and held and that a quorum was present. 

Dated this /dq day of Z d q  ,2006. 

& 
/' 

Lenore P. Lancaster, Town Clerk 


