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PARADISE VALLEY, ARIZONA 85253

SUMMARIZEI> MINUTES
DECEMBER 18,2008

CALL TO ORI>ER
Mayor Parker called to order the Town Council meeting of the Town of Paradise Valley.
Arizona, held at Town Hall 6401 E. Lincoln Drive, on Thursday, December 18,2008 at 4:01
PM.

COUNCIL MEMBERS I'RESENT
Mayor Vernon B. Parker
Vice Mayor Ron Clarke
Council Member Brian Cooney
Council Member Mary Hamway.
Council Member Pam Kirby
Council Member SCOlt LeMarr
Council Member Virginia "linin Simpson arrived at 4: 12 p.m.

STAFF MEMBERS PRESENT
Town Manager James C. Bacon, Jr.
Town Attorney Andrew Mil1er
To\'t'Il Clerk Duncan Miller
1'o\'m Engineer William Mead
Planning & Building Director Eva CUlro
Chief of Police .lohn J. Bennett
Public Works Director Andrew Cooper, Jr.
Management Services Director Lenore P. Lancaster
Assistant Chief Larry Scott
Lt. Alan Laitsch

Discussion of Water Committee

Mr. Bacon stated that the Water Committee was created by Council on June 26, 2003 and had
the following six objectives:

I. To provide adequate fire protection to the Town of Paradise Valley;
2. To develop partnerships among the water utility providers and stakeholders, including but

not limited to the Town of Paradise Valley, fire safety organizations, and residents and
non-residential customers;
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3. To request that the Arizona Corporation Commission address fire safety with fire flow
standards for water utilities;

4. To communicate water utility issues to the public;
5. To develop a scope of effort for the hiring ofa Water Utility Advisor; and
6. To meet as nceded to pursue improvements to the Town's fire safety and water utility

services, and to provide a forwn for public participation in these matters of community
concern.

Those objectives have remained unchanged. Recently, however, Council expressed interest in
revising those goals. It was suggested that the Water Committee officially be designated as
advisory to the Town Council. He said that role has been unclear in the past. The second
suggestion was that the primary purpose of the Committee should be to develop a strategic plan
for providing an adequate water supply to all property located within the Town of Paradise
Valley and review matters related to the implementation of such plan. He said this does not
mean that the Town is contemplating becoming involved in the water distribution business.

Mr. Bacon said in order to accomplish this effort, staff envisions a seven member committee
consisting of two representatives from the Town Council, two community representatives
appointed by the Town Council, the Town Engineer, the Planning Director and a seventh
member selected by the othcr six members. It is intended to be advisory only and not have
policy or negotiating authority on behalf of the Town. The focus is strategic planning only.

Responding to a question from the Council, Mr. Bacon clarified that strategic plan means that the
Committee will research the current infrastructure of all three providers and review and comment
on thcir long term improvement plans. This research will be valuable in identifying areas of the
system that do not meet the Town's minimum fire flow standard of 1,500 gallons per minute. A
strategic plan does not mcan that the Committee will ncgotiate with othcr citics about water
supply or deliver, or helping developers obtain a ccrtificate of assured watcr supply.

The Council further clarified that the Town has no authority to regulate water companies or to
fund or direct infrastructure improvement projects. It is important to investigate and document
current infrastructure but the Town is not likely to innuence watcr companies to improve their
infrastructure. Council further noted that a goal of the Committee should be to improve
communication about water issues with residents.

The Council concluded that the Committee was originally developed to review fire flow and
infrastructure improvements. Since then the focus has evolved into water rates and conservation.
There was consensus that there is value in keeping the Committee and changing the membership
as suggested by the Town Manager. It was stressed that the ultimate authority for water policy
rests with the Council. It was also noted that since the Committee's role has changed it will be
important to include other outside experts.
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Discussion of Police Department Schedule Changes

Mr. Bacon reminded the Council that earlier in the year, the Town went through an extensive
search process to select and hire a new Chief of Police. That process resulted in the selection of
John Bennett. When he was hired he made it clear that the Department would continue to focus
on providing exceptional community service and he would find new and innovative ways to
improve the efficiency and effectiveness of the Department. He dctcnnined that onc way to
achieve that goal was to change the current work schedule for all officers.

Chief Bennen stated that a new patrol schedule will be implemented on February J. 2009 which
is the first time the schedule has been changed in IS years. The new schedule is a critical tool to
maximize the Town's resources and effectiveness. His primary goal is to make the Department
the best it can be. He noted that he is drawing on 36 years of experience in law enforcement.

He said the first step was to communicate with the officers and explain his expectations. I-Ie
shared the following non-negotiable plan requirements: I) honesty and integrity; 2) treat
everyone with dignity and respect; 3) build positive relationships with stakeholders (i.e.
community policing). In order to achieve lhese goals it is important to get to know areas of lhe
Town at all times of the day. In his opinion, patrol shifts that rotate is the best way to build well
rounded officers.

He said the new schedule will increase the number patrol officers on the street without increasing
costs: manage the department's human and financial resources better; and eliminate pennanent
shifts.

He said the current shift system includes three 7-member shifts working pennanent 10 hour
shifts on 4 consecutive days. However, orthe 7-members only 4 officers are scheduled at one
time. The current schedule includes an overlap of personnel but the overlap docs not increase
the number of orficers on the streeL Rather, the time is used for physical fitness, completion of
paperwork, and other duties. The shifts are bid every two years with senior officers having first
pick. Although the systcm calls for 4 officers on a shift, in reality, that number is achieved less
than 50% of the time. Moreover, due to vacation, sick and personal timc officers must work
overtime to maintain the 3 officer minimum. In the last 12 months $59.257 was spent on
overtime.

Chief Bennett noted that a disproportionate number of senior officers serve on the midnight shift
even though that shift receives the least number of calls for service. This means that workload is
not balanced. He also stated that the midnight shift has little or no contact with administration
due to hours worked, supervision is inconsistent and lacks accountability. and it is difficult to
evaluate officers properly.
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Chief Bennctt stated that a committee made up of onc officer from each shift was set up to
evaluate alternatives. The committee recommended a 10/12 hour hybrid schedule. He noted that
15 out of25 officers voted for the schedule, 8 voted for a different schedule and 2 did not votc.

The new shift system includes 5 shifts that rotate every 28 days. It provides for 5 officers each
shift instead of the current 4, an increase of 1 officer per shift. The 5 squads will be made up of a
sergeant, corporal and 3 patrol officers. Each squad will work the same days together and have
the same days off. The rotation will allow all officers to have some weekends and holidays ofT.
Those scheduled to work 12 hours shifts are required to work an additional 1 hour and 20
minutes to meet the 40 hour in a 7 day period standard. However, the exIra 1 hour and 20
minutes are not spent on the street. The time will be used for fitness, paperwork, auxiliary
assignments, training or other duties, not for personal time.

I-Ie said that since announcement of the new schedule concerns have been raised about the health
efTects of rotating schedules. He provided infonnation on several health studies showing that
officers can adapt. He also noted that the new schedule allows officers to receive more
continuous time ofT and an extra 12 days oITper year.

Chief Bennett summarized by saying that the new schedule will increase the number of officers
on the street using existing resources, there will be better squad cohesiveness, there will be better
supervision, it allows nexibility for critical incidents, and it allows for officers to be assigned to a
shift based on strengths & areas of expertise. Moreover, it will improve response times and
allow supervisors to be creative in deploying resources to combat crime. The plan is also fiscally
responsible because it allows for better utilization of existing personnel without increasing costs
and reducing overtime costs. It will improve accountability, officer development, and fairness.

Assistant Chief Larry cott stated that this decision will make a positive impact on the Town for
years. He said although not everyone may like the plan and it may take some time to get used to,
it is the right thing for the Department and for the Town. Finally, he said the command stalTis
willing to revise the schedule system in the future so long as the original perimeters ofa rotating
shift schedule are preserved.

LL Alan Laitsch stated that the current schedule does not meet the needs of the Town. He said no
schedule is perfect but this one meets the needs of the officers, the Department and the Town.

Officer Donald Fanning spoke on behalf of 17 officers who had concerns about the new
schedule. He stated that the current schedule provides consistency which makes it is easy to
schedule child care and other family plans. Most officcrs appreciate being able to choose thc
schcdule that best fits their needs. lie also suggested that, under the new schedule, officers could
become easily fatigued from working such long shifts. He disagreed with the proposition that
rotating shifts make for well-rounded officers. Finally, he agreed with a Council comment that
there is value in having more officers on the street to prevent crime, but expressed concern about
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the work load of officers who also have auxiliary assignments. He submitted a request to the
Police Chief from 17 officers to reconsider the new schedule.

Responding to the concern about disruption of auxiliary assignments such as DARE, Chief
Bennett said these assignments will be distributed among the entire force instead of assigned to
one officer.

Motion and vote - Vice Mayor Clarke moved to go into executive session. Councilmembcr
Kirby seconded the motion which passed unanimously.

A request was made from residents to address Council on the new Department schedule.

Motion and vote - Councilmcmber Simpson moved to reconsider lhe previous votc. Vice
Mayor Clarke seconded the motion which passed unanimously.

Dr. Marley HoITman, resident, said she was concerned about the decrease in officer morale. She
suggested that their personalities and mental health will be affected by the new schedule.

Dr. John Corey. resident, said he was sensitive to schedule changes and sleep disruption. He
contacted a number of similarly sized departments around the country and learned that they all
have fixed schedules. He also contacted a sleep specialist who said fixed schedules are preferred
but forward rotating schedules can work also. Finally, he saw no need to increase the number of
officers on a shift. lie said J·man shifts have done a good job for 15 years and more officers
may not mean less crime.

Motion and vote - Councilmember LeMarr moved to go into executive session at 5:41 p.m.
Councilmember Kirby seconded the motion whieh passed unanimously.

EXECUTIVE SESSION

a. Discussion and consultation with the To\'ro Attorney regarding pending or potential
litigation and current and/or future development agreement with Potomac Hotel Limited
Partnership and/or MTS Land LLC related to Mountain Shadows as authorized by
A.R.S. §38-431.03.A.4 and legal advice as authorized by A.R.S. §38-431.03.A.3.

b. Discussion of Town Manager performance rc\'iew as authorized by A.R.S. §38
431.03.A.1.
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CALL TO ORDER

Mayor Parker reconvened the meeting of the Town Council at 7:05 P.M.

COUNCIL MEMBERS PRESENT
Mayor Vernon B. Parker
Vice Mayor Ron Clarke
Council Member Brian Cooney
Council Member Mary Hamway
Council Member Elect Pam Kirby
Council Member Scott LeMarr
Council Member Virginia "Jini" Simpson

STAFF MEMBERS I'RESENT
Town Attorney Andrew Miller
Town Clerk Duncan Miller
Town Engineer William Mead
Police of Chief John J. Bennett
Planning & Building Director Eva Culro
Public Safety Director John D. Wintersteen
Public Works Director Andrew Cooper. Jr.

PLEDGE OF ALLEGIA CE

Andrew Miller introduced his wife Sandy and his children Remington, Alexander, Anastasia,
Timothy, Nate, Ignatius and Theodore. He announced that today is Theodore's first birthday.
The Miller family led the Pledge of Allegiance.

PRESENTATIONS

There were no presentations.

CALL TO THE PUBLIC

Resident Robert Rasmussen said that the new police shift schedule is too long and could be
dangerous.

MAYOR I COUNCIL I MANAGER REPORT

Mayor Parker announced that the January 8. 2009 Council meeting will be cancelled and that the
proposed ordinance on direct election of the Mayor will be considered on January 22, 2009.

dmiller1097
Cross-Out
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CONSENT AGENDA

a. Minutes of 1'0"'0 Council Meeting December 4, 2008

b. Minutes ofTowo Council Budget Policy Retreat December 10,2008

c. Approval of Amendment to Town Attorney Contract
Recommendation: Approve an amendment to the Town Attorney's Employment
Agreement providing for an increase of 1.4% in annual salary, retroactive to May 27,
2008, all other terms m~d conditions to remain the same.

d. Approval of Amendment to the Morning Glory Road Cost Participlltion Agreement
and Separate Re-paymcnt and Hold Agreement with KL-998 Trust (Kenneth Locsh)

e. Approval oreaDtract Amendment for Fire Stations #1 & #2 Change Orders
Recommendation: Approve a contract amendment with TSG Constructors, LLC.
covering change orders for Fire Stations # I and #2, and re-setting the substantial
completion date to match the current final completion date of January 12,2009.

f. Approval of Board of Adjustment Chair
Recommelldatioll: Confirm the election of Emily Kile to serve as Chair of the Board of
Adjustment.

Mr. Bacon summarized the consent agenda.

Councilmembcr LeMarr asked that item 11 e be removed

Motion and vote - Vice Mayor Clarke moved to approve the consent agenda with the exception
of lte. Councilmcmber Simpson seconded the motion which passed by a vote of7-0.

c. Approval of Contract Amendment for Fire Stations #1 & #2 Change Orders
Recommelldatioll: Approve a contract amendment with TSG Constructors. LLC,
covering change orders for Fire Stations #1 and #2, and Ie-setting the substantial
completion date to match the current final completion date of January 12,2009.

Councilmember LeMarr asked for clarification on the change orders.

Mr. Wintersteen said that for Fire Station #1 Council previously approved change orders in the
amount of$7I,784.63. This change order is for additional costs for APS work in the amount of
$6,007.94, a 24' flagpole and associated equipment for $7,658.05, retaining wall on the west side
of the property for $18,842.89, and miscellaneous equipment. He noted that the two fire station
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flagpoles were intentionally not included in the original bid. The change orders for Fire Station
#2 include a 24" flagpole and associated equipment for $9,323.68 and Additional sidewalk to
join the station with Town hall for $10,877.77.

Councilmernber leMarr argued that based on his experience the Town could construct the side
walk for considerably less. He was also concerned about the cost of the flagpoles. He
suggested removing those two items so they could be done in-house or bid separately.

Responding to a question from the Council, Mr. Wintersteen said that completing these items
separately will not delay the opening of the stations.

Motion and vote - Councilmember Simpson moved to approve a contract amendment with TSG
Constructors. LLC covering change orders in an amount not to exceed $26,330.15 by deleting
the flagpoles and sidewalk with the understanding that those items will be completed separately
after the stations arc opened. Councilmember LeMarr seconded the motion which passed by a
vote of7-0.

PUBLIC HEARINGS

There were no public hearings.

ACTION ITEMS

There were no action items.

ADJOURNMENT

Motion and vote Vice Mayor Clarke moved to adjourn. Councilmembcr Kirby seconded the
motion which passed unanimously.

Mayor Parker adjourned the meeting at 7:36 p.m.

Vernon B. Parker. Mayor

ATTEST:

,Q,o"., ~':tiAfo'll""~..,..._
DuncanMilif(r." 1:lwn Clerk -


