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PARADISE VALLEY

TOWN COUNCIL
Scott P. LeMarr, Mayor

Mary Hamway, Vice Mayor Michael Collins
Paul E. Dembow Pam Kirby
Vernon B. Parker Lisa Trueblood

Thursday, January 26, 2012
4:00 pm

Meeting Location: Town Hall 6401 E. Lincoln Drive, Boardroom
***************REVISED MEETING NOTICE AND AGENDA***************

1. CALL TO ORDER/ROLL CALL
Notice is hereby given that members of the Town Council will attend either in person or by
telephone conference call, pursuant to A.R.S. §38-431(4).

2. WORK/STUDY DISCUSSION ITEMS
Work/Study is open to the public however the following items are scheduled for discussion only.
The Town Council will be briefed by staff and other Town representatives. There will be no votes
and no final action taken on discussion items. The Council may give direction to staff and request
that items be scheduled for consideration and final action at a later date. The order of discussion
items and the estimated time scheduled to hear each item is subject to change.

a. Discussion of Special Use Permit Process Changes 30 minutes
Staff Contact: Eva Cutro, Community Development Director, 480-348-3522

b. Joint Planning M eeting Report: Pre-applications and Drainage 30 minutes
Staff Contact: Eva Cutro, Community Development Director, 480-348-3522

c. Discussion of Salary and Classification Plan 30 minutes
Staff Contact: James C. Bacon, Jr., Town Manager, 480-348-3690

3. EXECUTIVE SESSION
Noticeis hereby given that the Town Council may adjourn into Executive Session at one or
more times during the meeting. Executive Sessions are not open to the public.

a. Discussion of Town Manager and Town Attorney Performance Reviews as authorized
by A.R.S. 838-431.03.A.1.

b. The Town Council may go into executive session at one or more times during the
meeting as needed to confer with the Town Attorney for legal advice regarding any of
the agenda items listed on the agenda as authorized by A.R.S. 838-431.03.A.3
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Meeting Location: Town Hall Council Chambers
Approximate Start Time: 6:00 p.m.

4. RECONVENE FOR REGULAR MEETING
5. ROLL CALL

6. PLEDGE OF ALLEGIANCE*

7. PRESENTATIONS*

8. CALL TO THE PUBLIC
Citizens may address the Council on any matter not on the agenda. In conformance with Open
Meeting Laws, Council may not have discussion or take action on this matter at this Council
meeting, but may respond to criticism, ask that staff review a matter raised, or ask that it be put on
a future agenda. Those making comments shall limit their remarks to three (3) minutes. Please fill
out a Speaker Request form prior to addressing the Council.

9. MAYOR / COUNCIL / MANAGER REPORTS
The Mayor, Council or Town Manager may provide a summary of current events. In conformance
with Open Meeting Laws, Council may not have discussion or take action at this Council meeting
on any matter discussed during the summary.

10.CONSENT AGENDA
All items on the Consent Agenda are considered by the Town Council to be routine and will be
enacted by a single motion. There will be no separate discussion of these items. If a member of
the Council or public desires discussion on any item it will be removed from the Consent Agenda
and considered separately. Please fill out a Speaker Request form prior to the start of the
meeting and indicate which item you would like to address.

a. Minutesof Town Council Meeting January 12, 2012

11. PUBLIC HEARINGS

None

12.ACTION ITEMS — The Town Council May Take Action on Any of These

Matters. Citizens may address the Council regarding any or all of these items. Those making
comments are limited to three (3) minutes. Speakers may not yield their time to others. Please fill
out a Speaker Request form prior to the start of the meeting and indicate which item you would like
to address.

a. Approval of Modified Letter Agreement from the Office of the Arizona Attorney
General Related to Open Meeting Law Violation
Recommendation: Approve the modified Letter Agreement from the Office of the
Arizona Attorney General settling the open meeting law violation matter.
Staff Contact: Andrew M. Miller, Town Attorney, 480-348-3691
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13. ADJOURN

AGENDA IS SUBJECT TO CHANGE

*Notice is hereby given that pursuant to A.R.S. §1-602.A.9 , subject to certain specified statutory exceptions,
parents have a right to consent before the State or any of its political subdivisions make a video or audio recording
of a minor child. Meetings of the Town Council are audio and/or video recorded, and, as a result, proceedings in
which children are present may be subject to such recording. Parents in order to exercise their rights may either
file written consent with the Town Clerk to such recording, or take personal action to ensure that their child or
children are not present when a recording may be made. |If a child is present at the time a recording is made, the
Town will assume that the rights afforded parents pursuant to A.R.S. §1-602.A.9 have been waived.

The Town of Paradise Valley endeavors to make all public meetings accessible to persons with
disabilities. With 72 hours advance notice, special assistance can also be provided for disabled
persons at public meetings. Please call 480-948-7411 (voice) or 480-483-1811 (TDD) to request
accommodation to participate in the Town Council meeting.
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TOWN COUNCIL MEETING
6401 E. LINCOLN DRIVE
PARADISE VALLEY, ARIZONA 85253
SUMMARIZED MINUTES

January 12, 2012
CALL TO ORDER
Mayor LeMarr called to order the Town Council meeting of the Town of Paradise Valley,
Arizona, held at Town Hall 6401 E. Lincoln Drive, on Thursday, January 12, 2012 at 3:00 PM.

COUNCIL MEMBERS PRESENT

Mayor Scott P. LeMarr

Vice Mayor Mary Hamway

Council Member Paul E. Dembow

Council Member Pam Kirby arrived at 3:50 p.m.
Council Member Vernon B. Parker arrived at 3:30 p.m.
Council Member Lisa Trueblood

Council Member Michael Collins not present

STAFF MEMBERS PRESENT

Town Manager James C. Bacon, Jr.

Town Attorney Andrew Miller

Town Clerk Duncan Miller

Town Engineer William Mead

Community Development Director Eva Cutro
Municipal Court Director Jeanette Wiesenhofer

Discussion of Expenditure Limitations

Town Manager Jim Bacon introduced Dennis J. Osuch, Partner with CliftonLarsonAllen LLP.
He reminded Council that the Town contracts with CliftonLarsonAllen to conduct the Town's
comprehensive annual financial audit.

Mr. Osuch explained that in 1980, voters approved an amendment to the Arizona Constitution
imposing an expenditure limitation on Arizona cities and towns. The purpose was to control
expenditures and limit future increases in spending to adjustments for inflation, deflation, and
population growth. The maximum amount a city or town may spend in a budget year is
calculated by the Economic Estimates Commission (EEC). The limitation is based on revenue
from fiscal year 1979-80. Certain expenditures such as debt service payments, federa grants,
and “excess’ highway user revenue funds, among other items, are specifically excluded from the
calculation of the expenditure limitation. Cities and towns can elect for a permanent base limit
adjustment or alternative expenditure limits.



TOWN COUNCIL MINUTES

January 12, 2012
Page 2 of 8

Mr. Osuch explained the estimation and reporting process and timeline. He said the Town's
current expenditure limit is $25.4 million. The expenditure limit = adjusted base limit ($4.7
million + $1.9 million) x population factor (1.4087) x inflation factor (2.7169).

Responding to a question from Council, Mr. Osuch stated that prior to 2008 the Town was in the
one-percent of cities who were close to hitting the expenditure limit. Since 2008 the Town has
been well below the limitation. The difference was that the voters approved a permanent base
adjustment in 2006.

Responding to a question from Council, Mr. Osuch confirmed that the Town’'s payment to the
City of Phoenix for fire service is counted against Phoenix’s expenditure limit and not the
Town's.

Discussion of Financial Reserve Policies

Mr. Osuch explained that the Town’'s current fund balance policy states that the combined
General Fund and Highway User Revenue Fund fund balance must be at least equal to 90%, but
not more than 110% of operating expenditures.

He provided the following four-year Fund Balance data:
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He said the unassigned General Fund Balance as a percentage of expenditures is 93%. This
compares with 72% in Fountain Hills, 261% in Cave Creek, and 24% in Scottsdale.

He said Scottsdal€’ s percentage is closer to the average. Most cites have about 4 months of carry
forward revenue. He cautioned that although the Town carries forward approximately 12 months
in comparison, Town revenue sources are subject to greater variability. This is because the
Town does not assess a primary property tax, but rather relies entirely on hospitality and
construction taxes. These taxes can be unpredictable and react to changing market conditions.

Discussion of FY 2012-13 Preliminary Budget

Mr. Bacon reviewed the component parts (five-year forecast, revenues, expenditures, and capital
projects) that will make up his budget recommendation to Council to be delivered in March.

Mr. Bacon discussed the revenue assumptions that will be used to build the budget. He stated
that sales tax and bed tax will progressively improve over the next 5 years. Construction sales
tax and license and permit fees are projected to be flat based on FY 2010-11 collections, but are
adjusted in FY 2011-12 through FY 2012-14 for the 3-year sales tax rate increase. All other
sales tax collections and franchise fees are projected to increase by 2% annualy based on FY
2010-11 actual collections. State shared revenues are projected to increase 2%, 2.25%, 2.25%,
2.75%, and 3% annual increases between FY 2012-12 and FY 2016-17 respectively.

Salaries and overtime are projected to remain flat after organizational restructuring through FY
2016-17. ASRS retirement benefits are expected to increase by 10% compounded annually.
Public Safety retirement is projected to increase by 10.5% compounded annually. Health
insurance is projected to increase by 10% annually. Other employee benefits, photo radar,
insurance, and al other operation and maintenance costs will increase by 2% annually. The fire
services fee is expected to increase by 3.5% annually. Lease payments based on existing debt
service schedules including 2011 Motorola lease-purchase agreement with no new lease
agreements thereafter.

He said human services funding will not be included in the budget unless directed otherwise by
the Council. It was not included in the current budget, but $50,000 was budgeted the previous
year.

He made the following suggestions for the FY 2012-13 through 2013-14 Capital Improvement
Program budget:

Mockingbird Lane

Street Resurfacing

Public Safety Communications
Echo Canyon Parking
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Town Entry Monuments
Undergrounding — D21

Stanford Drive

Sidewal ks and drainage improvements

He said the Eriorities should be reconstruction of Stanford Drive and Mockingbird Lane from
52" St to 56™ Street. Another priority is the police communications improvements.

Council asked for briefing on Phoenix Fire Service intergovernmental agreement, specifically
what is required with regard to public safety communications.

Mr. Bacon provided the following timeline for budget review and consideration:

January 12 — Study Session

January through March 15 — Update revenue estimates and devel op expense budgets
March 16 — Town Manager’s Recommended Budget delivered to Town Council
March 22 — Study Session to review the budget

May 24 — Final Budget Adoption

Council’ s preference was to hold an all-day budget review meeting and a follow-up study session
to review any changes.

Motion and vote: Vice Mayor Hamway moved to go into executive session at 4:41 p.m.
Councilmember Parker seconded the motion which passed by avote of 6 — 0.

EXECUTIVE SESSION

a. Discussion and consultation with town representatives concerning disposition of real
property and right-of-way in the vicinity of 66™ Pl. and E. Stallion Rd, as authorized by
A.R.S. 838-431.03.A.7, and discusson and consultation with the Town Attorney
regarding legal advice as authorized by A.R.S. 838-431.03.A.3

b. Discussion and consultation with the Town Attorney regarding pending or potential
litigation and current and/or future development agreement with Potomac Hotel Limited
Partnership/ MTS Land LLC related to Mountain Shadows as authorized by A.R.S. 838-
431.03.A.4 and legal advice as authorized by A.R.S. 838-431.03.A.3.

c. The Town Council may go into executive session at one or more times during the
meeting as needed to confer with the Town Attorney for legal advice regarding any of the
agendaitems listed on the agenda as authorized by A.R.S. §38-431.03.A.3
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RECONVENE FOR REGULAR BUSINESSMEETING

CALL TO ORDER

Mayor LeMarr reconvened the meeting of the Town Council at 5:54 P.M.

COUNCIL MEMBERS PRESENT
Mayor Scott P. LeMarr

Vice Mayor Mary Hamway

Council Member Paul E. Dembow
Council Member Pam Kirby

Council Member Vernon B. Parker
Council Member Lisa Trueblood

Council Member Michael Collins was not present

STAFF MEMBERS PRESENT

Town Manager James C. Bacon, Jr.

Town Attorney Andrew Miller

Town Clerk Duncan Miller

Police Chief John Bennett

Community Development Director Eva Cutro
Planner George Burton

Public Works Director Andrew Cooper

PLEDGE OF ALLEGIANCE

Mayor LeMarr led the Pledge of Allegiance.

PRESENTATIONS

There were no presentations.

CALL TOTHE PUBLIC

Jerry Van Gasse updated Council on Echo Canyon parking. He stated he spoke with Phoenix’s
Mayor and Council regarding the expansion of parking at Echo Canyon. He said al the vested
parties are moving forward to improve hiker access to and use of Camelback Mountain.
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MAYOR /COUNCIL / MANAGER REPORT

Councilmember Dembow reported that the Annual Paradise Valley Vintage Car Show raised
over $8,000. It was divided between two charities benefiting veterans organizations.

Mayor LeMarr reported that the Martin Luther King, Jr. Celebration will be held on Monday
starting at 11:00 am. in the Council Chambers. This year David and Joan Lincoln will be the
honored guests.

CONSENT AGENDA

a.

b.

C.

Minutes of Town Council Meeting November 10, 2011
Minutes of Town Council Special M eeting November 17, 2011

Minutes of Town Council Meeting December 1, 2011

. Minutesof Town Council Meeting December 15, 2011

Approval of Board of Adjustment Chair
Recommendation: Approve Emily Kile to serve as Chair of the Board of Adjustment.

Approval of Special Event Liquor Licensefor Boys & Girls Clubs of Greater
Scottsdale, Inc

Recommendation: Approve the Special Event Liquor License for Boys & Girls Clubs of
Greater Scottsdale, subject to the stipulations in the Action Report

. Approval to Purchase Police Vehicles

Recommendation: Approve the purchase of three 2012 Chevrolet Tahoes for the Police
Department from Courtesy Chevrolet in an amount not to exceed $93,949.

. Withdrawn

Adoption of Ordinance Number 640; Amending the Criteria Related to Filling
Council Vacancies
Recommendation: Adopt Ordinance Number 640

Approval of Letter Agreement from the Office of the Arizona Attorney General
Related to Open Meeting Law Violation

Recommendation: Approve the Letter Agreement from the Office of the Arizona
Attorney General settling the open meeting law violation matter.

Mr. Bacon summarized the items on the consent agenda.

Item J was removed for separate discussion.
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Motion and Vote: Vice Mayor Hamway moved to adopt the Consent Agenda with the exception
of item J. Councilmember Parker seconded the motion which passed by avote of 6 -0

J. Approval of L etter Agreement from the Office of the Arizona Attorney General
Related to Open Meeting L aw Violation
Recommendation: Approve the Letter Agreement from the Office of the Arizona
Attorney General settling the open meeting law violation matter.

Mr. Miller read a letter from the Arizona Attorney General’s Office regarding a self-reported
violation of the Open Meetings Law. (Attachment A) He stated that the Attorney General’s
office noted that the violation was unintentional and that the Town took proactive actions to cure
the violation. He recommended Council approve the settlement letter.

Responding to a question from Council regarding whether all councilmembers must sign the
letter or if only the member who violated the Open Meeting Law should have to sign it, Mr.
Miller stated that a quorum of members should be sufficient.

Responding to a question from Council regarding the Open Meeting Law training required by the
settlement letter, Mr. Miller stated that the training will likely be given by someone from the
Arizona Ombudsman’s Office. He said it would take about 10 to 15 minutes.

Motion and Vote: Vice Mayor Hamway moved to approve Item J. Councilmember Parker
seconded the motion which passed by avote of 5—1.

Aye: LeMarr, Hamway, Dembow, Parker, Trueblood (Trueblood voted “aye’ but stated she
would not sign the settlement letter)
No: Kirby

Motion and Vote: Vice Mayor Hamway moved to reconsider adoption of Item J.
Councilmember Parker seconded the motion which passed by avote of 6 —0

Council questioned the Town Attorney for specifics on the remedial Open Meeting Law training
as required by the settlement letter. He was asked who would give the training, who would have
to be present for the training, and if the settlement letter could be amended to clarify how long
the training would last. Council also asked if the settlement letter signature page could be
amended to indicate that a councilmember was signing the letter as a member of the public body
but not as the councilmember who violated Open Meeting Law.

Motion and Vote: Vice Mayor Hamway moved to continue consideration of Item J to the
January 26, 2012 meeting so that the Town Attorney could contact the Attorney General’ s Office
about clarifying the settlement letter. Councilmember Parker seconded the motion which passed
by avote of 6 - 0.
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Item e. Approval of Board of Adjustment Chair

Emily Kile thanked Council for approving her selection as Chair of the Board of Adjustment.

PUBLIC HEARING

There were no public hearings.

ACTIONITEMS

There were no action items.

ADJOURNMENT

Motion and vote — Vice Mayor Hamway moved to adjourn. Councilmember Kirby seconded
the motion which passed by avote of 6 - O.

Mayor LeMarr adjourned the meeting at 6:16 p.m.

ATTEST:

Scott P. LeMarr, Mayor

Duncan Miller, Town Clerk
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